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Company Name: Shuthuka Macadamia Farm
Location: Kwa-Dukuza, KZN, South Africa
Industry sector: Agriculture
Products: Macadamia

1. THE INVESTMENT
OVERVIEW

Funding required: Equity
Funding Value: R10,000,000.00

Security Offered: Land

MACADAMIA FARM

2. BACKGROUND
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Shuthuka Macadamia Farm is a developed Macadamia farming operation in Kwa-Zulu Natal South Africa
with 140 hectares of planted macadamia orchards on its 208 hectare farm as well as its own processing

facility owned by sister company Nutcracker Processors, which buys nuts from farmers which are
processed and exported to the USA and Europe.

“Nutcracker processors” will handle the entire production off-take from the farm, processing of the
product and exporting the kernel to international markets through “African Trade Platform” which is a
sister company to Shuthuka and Nutcracker Processors. Shuthuka Macadamia Farm is a subsidiary of

Shuthuka Holdings which is 100% owned by Foxvest Group.
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3. FOXVEST GROUP
ORGANOGRAM
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4. ABOUT SHUTHUKA
AGRI
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Shuthuka Agri is specialist service provider in the agricultural and Agri-processing space with its core
expertise across the whole Agri value chain. Boasting over 100 years of commercial farming experience, we
have engaged and managed the value chain of major agricultural businesses across the SADC region.

Shuthuka leverages from its expertise, holistic service offering and extensive experience to implement Agric
solutions. Shuthuka Agri is the consulting arm of Shuthuka Holdings which facilitates the farming

operations on behalf of previously disadvantaged communities accepting the responsibility of overseeing
and managing operations in partnership with the land owners and communities with all day to day
management, technical and financial skills as well as market guidance ensuring that true transformation

through real skills transfer by generating years of practical skills.
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Shuthuka Macadamia Farm (100% owned
by Shuthuka Holdings) has developed a
well-managed diversified (from sugar

cane) operation to macadamia farming
where the latest in “Best Practice
farming” is conducted whereby potential

& current Shuthuka emerging farmers are
educated and trained.
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5. NUTCRACKER
PROCESSING UNIT
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Nutcracker Processors is situated near Stanger in Kwa-Zulu Natal established in 2019 with its primary
function being the processing and preparation of Macadamia nuts for export.

Nutcracker supplies premium quality macadamia kernel to both international and local markets, achieving
premium pricing via the African Trade Platform.
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6. COMPANY OVERVIEW
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6.1 SWOT ANALYSIS
The table below gives an overview of the strengths, weaknesses, opportunities and threats

Strengths

Weaknesses

Opportunities

Threats

▪ Land acquired

▪ Revenue delay due to
growth of trees

▪ Uplifting surrounding
communities

▪ Changing weather
conditions

• Markets in place

• Employment creation

• Experienced staff

• Land acquisition at major
discount to market

▪ Fluctuating prices
(6-year revenue delay)

• Farm fully planted

• Good soils
• Experienced managers in
Shuthuka

▪ Rand exchange rate
increasing Capex costs
▪ International instability =
fertiliser & fuel cost risk

• Localised labour
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6.2 LEADERSHIP STRUCTURE
Below is a table of the key personnel that will be involved in this project:
Wayne Blamey
Sector Manager

Pasca Mutekwa
Financial Services

Marco Thembo
Operations Manager

Theresa De Castro
Administration Manager
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6.3 LOCAL EMPOWERMENT
Shuthuka Macadamia Farm has 25 employees and will have 150
seasonal workers for harvesting when the trees are mature.

The company empowers local people by:
❑

Employing from the local communities;

❑

Employing women – more that 50%;

❑

Localising management – at production level
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7. MACADAMIA FARMING
ON THE COAST & KZN
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South Africa has 32 500 hectares of Macadamia currently planted in the five Macadamia growing
Provinces (namely Limpopo, Mpumalanga, KwaZulu Natal, South Western Cape and Eastern Cape) with

the country growing at a rate of 5000ha annually. As shown in Figure 1 below, KwaZulu-Natal overtook
Limpopo in 2017 to become the second largest Macadamia growing province in terms of hectares
established behind Mpumalanga. The fast growth of Macadamia farming in KZN is largely due to

commercial farmers shifting from farming sugarcane to farming with Macadamias.
According to latest estimates, there is approximately 10 000ha of macadamia trees currently planted in
KZN. Due to the climate of the South Coast, local experts consider the region as the best in the world to
grow macadamia nuts, as the crack-out average is 40%, compared to an industry average of 33%.
Shuthuka is currently in an advanced funding stage for their own processing facility which will be based at
the Shuthuka head office in Doringkop.
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Figure 1. Shows the Total number of Hectares established in South Africa in the Macadamia growing provinces
since 2012. As can be seen, Eastern Cape has had very slow growth over the 5 years and has yet to establish a
significant number of hectares when compared to Limpopo, KwaZulu-Natal and Mpumalanga.
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8. INDUSTRY & MARKETS
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The demands for macadamia nuts is huge and ever increasing. Macadamia nuts have a wide variety of
uses. Macadamia kernels are commonly sold as snack nuts and chocolate-covered candy. Macadamia
nuts are also used as ingredients by ice cream manufacturers and the baking industry. The shells and
husk of macadamia nuts also have several uses including in plastic manufacturing, cosmetic industry,
animal feed, and as mulch. There is a large export market for macadamia nuts. The largest export
destinations for macadamia nuts include United States, Germany, Japan, Hong Kong, Vietnam and China.
Macadamias are an extremely nutritious nut with high export potential and in high demand globally
(macadamias only make up approximately ±2% of worlds nut production). South Africa is currently the
Global leader in Macadamia production, and these are grown successfully in Mpumalanga, Limpopo,
KwaZulu-Natal and more recently the Eastern Cape and Western Cape.
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According to latest stats, South Africa has 32 500 hectares of Macadamia currently planted in the five
Macadamia growing Provinces with the country growing at a rate of 5000ha annually. KZN has become
the fast-growing province in Macadamia farming which has been largely due to commercial farmers
shifting from farming sugarcane to farming with Macadamias.
Macadamias are chosen because the experts consider the KZN coast as the best in the world to grow
macadamia nuts due to the climatic conditions of the region. The rand hedge capability and low input
costs associated with macadamia production will support long-term profitability (±R200 000/ha at
maturity in real terms). Macadamias are labour intensive, supporting job creation and tourist income can
be harvested through community initiatives (i.e., cultural villages).

The market is committed and there is high long- term demand for the product. Green Farms Nut Company
(Pty) Ltd (GFNC) initiated a marketing joint venture with Sun Coast Gold Ltd (Australia) and together
established Green & Gold (Pty) Ltd, the first multi-national and largest macadamia marketing company in
the world. Green & Gold currently enjoys economies of scale and will have the style-by-style product
volumes to fully satisfy the needs of the largest customers.
23

8.1 GLOBAL MACADAMIA INDUSTRY
Macadamias are tree nuts originating from Australia and belong to the same family as hazelnuts; almonds;
cashews; peanuts; etc. Macadamias are known as the “Queen of nuts” as they are one of the most
expensive nuts in the ‘Tree Nut Basket’. The global Macadamia industry is over 100 years old with Australia
being 2nd in Global production of Macadamia behind South Africa. The oldest Macadamia plantations in
the world are found in Australia aged approximately 130 years old and still productive.
Globally the demand for Macadamias far exceeds the global supply, with only 1.5% of Global demand for
Macadamias currently being serviced and the remaining 98.5% of demand un-serviced. The current Global
market is grossly undersupplied therefore there is vast potential for growth in the industry. The health
properties contained in Macadamias further enhance the Macadamia nuts demand. Global lifestyle trends
show people shifting towards living healthier lifestyles thus consuming more tree nuts, as a source for
cleaner protein and fat compared to fat and protein derived from animal meat.
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In 2014, South Africa was the Global leader in the production of Macadamia nuts which had since changed
due to the devastating drought which affected all the Macadamia producing Provinces throughout the
country and saw the industry shrink over the following 3 years as can be seen in Figure 2.2. However, in
2017, South Africa regained its status as the Global leader in the production of Macadamia nuts and
surpassed Australia with a total production of 44 610 tons (NIS) compared to Australia’s 43 000 tons (NIS).
South Africa retained Global leadership in 2018 with a 52 412-ton harvest ahead of Australia’s forecasted
44 500 tons.
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8.2 SOUTH AFRICAN MACADAMIA INDUSTRY
The South African macadamia industry only started in the late 1960’s with the establishment of
commercial orchards in Levubu and Tzaneen in the Limpopo province.
According to stats obtained from South African Macadamia Grower’s Association (SAMAC), there is
approximately 32 500 hectares of Macadamia currently planted in the five Macadamia growing Provinces
(namely Limpopo, Mpumalanga, KwaZulu Natal, South Western Cape and Eastern Cape) with the country
growing at a rate of 5000ha annually. The total number of hectares planted has increased by 71% over the
past 5 years, from the latest tree census in 2012, where there were approximately 19 000 hectares
established throughout South Africa. Mpumalanga remains the major production region in South Africa,
still with the highest growth rate and KwaZulu-Natal is now the second largest province in terms of
hectares macadamias established with Eastern Cape very far behind.
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Macadamia farming is quickly becoming an important crop
in South Africa and are possible the fastest growing tree
crop industry in the country. KZN has suitable climate
conditions for Macadamia. There is a high demand of the
produce both on the local and international market.
Macadamia Farms with mature macadamia trees are
selling in a range of R750k to R1m/hectare.
The main buyers of macadamia in South Africa are Spar,
Pick ‘n Pay and Woolworths. Macadamia are also
marketed through national fresh produce markets and
directly to processing companies. South Africa's
Macadamias exports is ranked the first in the word and
depicting the demand of the produce.
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Figure 2.1 shows actual South African macadamia production increasing from approximately 10 000 tons Dry-In-Shell (DIS) nuts in the year 2000 to 43
000 tons DIS by 2014, with the projection based on tree numbers and estimated production per tree per age of tree able to predict this growth with an
accuracy of 99% (R² 0.9933). The projection shows total production growing to just below 70 000 tons DIS in 2020, while the fitted polynomial function
suggests total production marginally higher at 75 000 tons DIS in 2020.
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Figure 3.2 shows actual historical South African macadamia production (with the form in which produce was exported). The industry has
grown from approximately 1 000 tons Dry-In- Shell (DIS) nuts in the year 1991 to 52 412 tons DIS by 2018. (Sourced from SAMAC)
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8.3 GLOBAL MARKETS, CONSUMPTION AND PRICES
Based on import statistics from various sources, Table 1 provides an estimate of global macadamia
consumption. North America remains the most important market for macadamia nuts, even though total
consumption in this region declined from around 12 000 tons kernel in 2004 to below 10 000 tons by 2011.
The years between 2013 and 2015 saw North American (US plus Canada) consumption bounce back
strongly from an estimated 11 000 tons in 2013 to 14 000 tons (27%) in 2014 and 18 000 tons (29%) in
2015. While this 64% increase from 2013 to 2015 was most encouraging, the trend did not continue into
2016, which saw consumption drop back to an estimated 13 500 tons kernel with small growth to an
estimated 14 000 tons in 2017.
Demand in China has strengthened significantly in recent years, both for Nut-In-Shell (NIS) and kernel and
latest estimates indicate that consumption in China drew level with that of North America in 2017. It is
therefore highly likely that China will become the largest and most important market for macadamia nuts
from now on.
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The European Union is an attractive market for the higher priced whole kernel styles and has shown
steady growth from around 1 000 tons in 1999 to 5 400 tons by 2009, declining to below 4 000 tons in
2012 as a result of the economic downturn in the EU, but showing steady growth again in recent years to
reach over 6 000 tons kernel in 2017.
Consumption in Australia has been boosted by the “Nuts for Life” promotion funded by the Australian tree
nut industry since 2003. This has seen macadamia consumption increase from 2 000 tons kernel in 2004
to 3 400 tons in 2017, making Australia the highest per capita consumers of macadamias at about 120
grams per person per annum. Japan is another important market for whole kernel styles, as most of the
macadamias consumed there are chocolate coated.
By contrast to these more mature markets (USA and Japan), the European Union has grown steadily from
about 1 000 tons kernel in 1999 to 5 700 tons by 2011, dominated by supplies from South Africa and
Australia.
31

Kernel (tons) Figure 7. EU macadamia kernel imports
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Since then, the economic downturn saw imports decline to a low of only 3 700 tons kernel in 2012, with a steady improvement to about 6
400 tons in 2016, as illustrated in Figure 7, encouraging growth of 73% in the last 4 years, and slightly lower at 6 100 tons kernel in 2017.
The position of macadamias relative to the larger global tree nut basket is given some perspective in Figures 8 and 9.
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Source: INC
Figure 8 shows the total global production of tree nuts over the last 10 years, dominated by the “big 5”, being almonds, cashews, walnuts, pistachios
(shown as in shell as most pistachios are sold as in shell products, whereas all the other tree nuts are shown as kernel) and hazels, which together
comprise 95% of the global tree nut basket. The “small 4”, pecans, macadamias, brazils and pine nuts, comprise the other 5% of total tree nut
production, with macadamias being only 1.2% of the total in 2016. Add global production of around 38 000 000 tons of peanuts annually, then it is
evident that tree nuts comprise only about 10% of global nut production, and macadamias then only 0.12% of all nuts.
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The good news for future macadamia and
all tree nut consumption is demonstrated
in Figure 9, which shows that while tree
nut production volume has increased by
91% over the last 15 years, the average
price of all tree nuts has increased by 122%
over the same period, from US$4.07/kg
kernel in 2003 to US$9.05/kg kernel in
2017, while total production value
increased by 325%, from $8.9 billion in
2003 to $38 billion in 2017.
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This did not happen by chance, but rather as a result of the publication of volumes of medical and
dietary research findings by the International Nut Council Foundation (INC) and many of the world’s
tree nut industry associations, that clearly show the consumption of one handful of tree nuts per day
is beneficial to human health, increasing longevity, reducing the risk of heart disease and having a
neutral to beneficial impact on blood cholesterol levels. The promotion of these health benefits will
continue and probably even accelerate, to continue the trend of increasing both consumption and
value of tree nuts globally, within which the macadamia nut has commanded the highest price most of
the time.
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9. AGRONOMIC
SUITABILITY
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9.1 SOIL CLASSIFICATION AND EVALUATION
Macadamias grow on a wide range of free-draining soils but perform best on deep, well-drained soils,
rich in organic matter. Macadamias are not fussy about soil type, as long as there is good drainage
down to at least one meter in depth of soil. For successful commercial production, a minimum depth of
0.5 m of friable, well-drained soil is essential (whereby further ripping will help establish the remaining
0.5 m to make the mentioned 1 meter).
According to soil samples taken on the target land parcels at Shuthuka Macadamia Farm analysis as per
the lab results suggest that the soil phosphorous, soil potassium and acid saturation levels of the soils,
which are 3 key indicators, show suitability for cultivation.
On average, the key indicators of the soils samples generally show low to adequate soil phosphorous
levels; low soil potassium levels and non-limiting acid saturation levels.
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Soils are mostly sandy and will require
amelioration with lime and/or gypsum during
land preparation owing to the existing high acidity
levels in the soil, as well as phosphates to be
incorporated into the soil prior to planting. Soils
on the property are generally well drained so
there will be no need for construction of
expensive ridges prior to tree planting. Provision
is made in the budget for construction of gentle
ridges, should these be necessary following the
detailed soil survey that will need to be
conducted prior to orchard development.
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9.2 CLIMATE
Macadamia fruits require a certain amount of heat, first in order to grow to full size and second in order
to accumulate the desired amount of 72% oil in the kernel for classification as premium grade. In South
Africa, flowering and fruit set takes place in August/September, followed by fruit growth to full size
from October to December, by which time the shell has also hardened. The oil accumulates in the
kernel from January to March and as this is a process requiring a large amount of energy, it requires the
larger amount of heat units than the fruit growth period in the previous three months.
This type of ideal climate for Macadamia production is characterized by mean monthly maxima of 23
degrees C in winter and 28 degrees C in summer and mean monthly minima of 8 degrees C in winter
and 18 degrees C in summer, with annual rainfall of about 1200mm. Macadamias have relatively brittle
wood and are thus susceptible to wind damage, so areas which do not experience cyclones and severe
wind storms are ideal for production.
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Macadamias will also be damaged by frost and even 2 to 3 hours with
temperatures below 0 degrees C will seriously damage young trees and will cause
crop loss in bearing trees if the low temperatures occur at any time from
flowering through to shell hardening (from August to December in South Africa).
While macadamias do prefer the more humid conditions of coastal subtropical
climates, they are commercially produced at higher altitudes in many parts of
Africa with considerable success. One important negative of higher altitude is that
the nut shells are generally thicker than at the coast, so kernel recoveries at high
altitude are 5 to 6 percentage points lower than at the coast.
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Shuthuka Macadamia Farm is situated along the North coast of KwaZulu Natal, ±310m above sea level.
The coast area has coastal subtropical climate and the occurrence of frost is highly unlikely in this area.
The average annual maximum temperature on the farm is 25°C and average annual minimum
temperature is between 14 - 16°C with annual rainfall of ±1070mm. The average climatic conditions on
the farm closely match the ideal annual average conditions for growing macadamias which are an
annual average maximum temperature of 25.5°C and annual average minimum temperature of 13°C
with annual rainfall of 1200mm.
It is well known that the KZN coastal area from Stanger in the north to Port Edward in the south and
within about 40km of the sea, is one of the best places on Earth in which to grow macadamias in terms
of the prevailing climate. It is the main reason driving the accelerated rate of new plantings of
macadamias in this area. These climate conditions generally allow for farmers to produce macadamias
with an average kernel recovery approximately 7% higher than the global average.
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10. ECONOMIC
OVERVIEW
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10.1 INCOME STATEMENT
Years
Income Statement
Revenue
Macadamias
Total Revenue

1
2023

2
2024

3
2025

4
2026

5
2027

6
2028

0
0

0
0

0
0

24 640 000
24 640 000

33 600 000
33 600 000

44 800 000
44 800 000

Cost of Sales

(1 537 477)

(1 839 172)

(2 023 089)

(3 341 331)

(4 942 268)

(7 273 407)

Gross Profit

(1 537 477)

(1 839 172)

(2 023 089)

21 298 669

28 657 732

37 526 593

Operating Expenses
Salaries and Wages
General Opex

(1 683 825)
(1 243 000)
(440 825)

(1 852 208)
(1 367 300)
(484 908)

(2 037 428)
(1 504 030)
(533 398)

(2 241 171)
(1 654 433)
(586 738)

(2 465 288)
(1 819 876)
(645 412)

(2 711 817)
(2 001 864)
(709 953)

EBITDA

(3 221 302)

(3 691 379)

(4 060 517)

19 057 498

26 192 444

34 814 776

0

0

0

0

0

0

EBIT

(3 221 302)

(3 691 379)

(4 060 517)

19 057 498

26 192 444

34 814 776

Interest expense (Bond)
Interest expense (Shareholder)
Interest expense on Bank overdraft
Interest Income
Profit / (loss) before tax
Taxation

(216 314)
(575 059)
(449 979)
0
(4 462 654)
0

(197 490)
(1 014 939)
(449 979)
8 178
(5 345 609)
0

(177 537)
(1 534 709)
(449 979)
5 965
(6 216 776)
0

(156 386)
(1 665 159)
(449 979)
8 255
16 794 229
(215 373)

(133 966)
(1 041 697)
(275 727)
79 868
24 820 922
(6 949 858)

(110 201)
(535 242)
0
166 733
34 336 067
(9 614 099)

Profit/ (loss) after tax
Dividend Payment
Net Profit/(Loss) after tax

(4 462 654)

(5 345 609)

(6 216 776)

(4 462 654)

(5 345 609)

(6 216 776)

16 578 856
(4 774 230)
11 804 625

17 871 064
(5 790 978)
12 080 086

24 721 968
(12 603 610)
12 118 358

Depreciation
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10.2 EARNINGS RATIOS
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11. CONCLUSION
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Shuthuka Macadamia Farm has the potential to become one of the leading

yield per hectare producers of Macadamia nuts in South Africa. The farm
leverages on experienced staff boasting with over 100 years of experience,
Nutcracking facility and the African Trade Platform to access buyers locally
and export market.
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