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ShuthukaMacadamiaFarmis a developedMacadamiafarming operationin KwaZulu Natal South Africa
with 140 hectaresof planted macadamiaorchardson its 208 hectarefarm aswell asits own processing
facility owned by sister company Nutcracker Processorswhich buys nuts from farmers which are

processedandexportedto the USAand Europe

G b dzil O NLIN® OSSNl Raddiegthe entire production off-take from the farm, processingof the
product and exporting the kernelto international marketsthrough ¢ ! ¥ NTkaQdt yf | (1 TwAidhis &

sister companyto Shuthukaand NutcrackerProcessorsShuthukaMacadamiaFarmis a subsidiaryof

ShuthukaHoldingswhichis 10026ownedby FoxvesiGroup
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3. FOXVESTEGROUP
ORGANOGRAM
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ShuthukaAgri Is specialistservice provider in the agricultural and Agriprocessingspacewith its core
expertiseacrosshe whole Agrivaluechain Boastingover 100yearsof commercialfarmingexperiencewe

haveengagedand managedhe valuechainof majoragriculturalbusinessescrosshe SADCegion

Shuthukdeveragedrom its expertise holisticserviceoffering and extensiveexperienceo implementAgric
solutions Shuthuka Agri is the consulting arm of Shuthuka Holdings which facilitates the farming
operationson behalf of previouslydisadvantageccommunitiesacceptingthe responsibilityof overseeing
and managingoperations in partnership with the land owners and communitieswith all day to day
managementtechnicaland financial skillsas well as market guidanceensuringthat true transformation

throughreal skillstransfer by generatingyearsof practicalskills



ShuthukaMacadamiaFarm(100%owned
by ShuthukaHoldings)has developeda
well-managed diversified (from sugar
cane) operation to macadamiafarming
where the latest in & . S ®ractice
T I NJY i5 gbatlactedwhereby potential
& current Shuthukaemergingfarmersare

educatedandtrained.
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5. NUTCRACKER
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NutcrackerProcessorgs situated near Stangerin KwaZulu Natal establishedin 2019 with its primary

function beingthe processing@nd preparationof Macadamianuts for export.

Nutcrackersuppliespremium quality macadamigkernelto both internationaland local markets,achieving

premiumpricingviathe AfricanTradePlatform
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6.1 SWOT ANALYSIS

The table below gives an overview of the strengths, weaknesses, opportunities and threats

Strengths Weaknesses Opportunities Threats
A Land acquired A Revenue delay due to A Uplifting surrounding A Changing weather
w Farm fully planted growth of trees communities conditions

w Employment creation A Fluctuating prices

w Markets in place °
w Experienced staff w Land acquisition at major (6-year revenue delay)

_ discount to market A Rand exchange rate
w Good soils increasing Capex costs
w Experienced managers in A International instability =
Shuthuka fertiliser & fuel cost risk

w Localised labour
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6.2 LEADERSHIP STRUCTURE

Belowis atable of the key personnelthat will be involvedin this project

Wayne Blamey
Sector Manager

Pasca Mutekwa
Financial Services

Marco Thembo
Operations Manager

Theresa De Castro
Administration Manager
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6.3 LOCAL EMPOWERMENT

ShuthukaMacadamiaFarm has 25 employeesand will have 150
seasonalvorkersfor harvestingwhenthe treesare mature.

Thecompanyempowerslocalpeopleby:
C Employingrom the localcommunities
C Employingvomeng morethat 509

C Localisingnanagement; at productionlevel
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